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AI Transformation Challenge 

Join our AI Transformation Challenge, open to Nordic B2B software companies* until 31 May 2026. You can participate in several categories, but you need one template per category. 

Company name:
We are participating in the following category:
☐Category 1 - AI for Business Operations
☐Category 2 - AI-Powered Product Transformation
☐Category 3 - AI Coding for Software Development




1. Implementation Overview (500 words max)
· Clear description of the AI solution implemented and which category it fits
· How it addresses business growth/operational efficiency, product transformation, or development acceleration
· Which business critical process it relates to and impacts
· Workflows it involves
· Technology stack and approach used
· Timeline and rollout strategy

YOUR ANWSER:





2. Business impact documentation (500 words max)
· Quantifiable metrics showing transformation impact (revenue growth, operational efficiency gains, cost savings, customer outcomes, development velocity, product adoption, etc.)
· Before/after comparisons demonstrating the change
· ROI analysis showing business value created through AI implementation
· Sustained impact over time (ideally 6+ months)

YOUR ANWSER:


3. Evidence (500 words max)
· Screenshots, dashboards, or system demonstrations
· User testimonials or case study evidence (from employees for internal AI, from customers for product AI)
· Data visualizations showing impact

YOUR ANWSER:



4. Future vision (250 words max)
· Lessons learned, and challenges you have experienced
· Future vision

YOUR ANWSER:
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