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The Nordic Software Summit 2024 provided a comprehensive 
exploration into various facets of software development, sales, and 
growth strategies, highlighting the importance of understanding 
customer needs, effective execution, and the integration of 
emerging technologies like AI. 

A recurring theme throughout the event was the emphasis on customer-centric approaches, 
where understanding and addressing customer struggles and needs were deemed essential for 
building successful products and creating efficient sales processes. 

The importance of innovation, not just in product development but also in sales strategies and 
organizational growth, was another key focus. The role of data and AI in driving bottom-up 
innovation and enabling data-driven decision-making was underscored, along with the necessity 
of operational efficiency and iterative development.

Speakers consistently emphasized the importance of resilience and adaptability in navigating 
market challenges, whether through sustainable growth practices, effective international 
expansion strategies, or compliance with new regulations like the AI Act. 

Intro
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The need for a growth mindset, continuous learning, and fostering a culture of psychological 
safety were highlighted as critical elements for organizational success. 

Moreover, the summit underscored the significance of strategic planning and execution, from 
recruiting the right talent to maintaining strong communication and transparency within teams.

Sustainability also emerged as a crucial topic, with several speakers stressing the importance of 
integrating sustainable practices into business strategies, not only to meet regulatory 
requirements but also to seize new business opportunities. This emphasis on sustainability was 
linked to broader discussions on corporate responsibility and the impact of geopolitical and 
economic trends on business operations.

Overall, the Nordic Software Summit 2024 showcased a holistic approach to software 
development and business growth, blending customer insights, innovation, resilience, and 
sustainability to drive success in a rapidly evolving market landscape.
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Key takeaways
Understanding Customer 
Needs

Many sessions emphasized the importance of deeply understanding customer struggles 
and needs as a foundation for building successful products and guiding sales processes.
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Effective Planning and 
Execution

Speakers highlighted the necessity of clear and effective planning, emphasizing the 
pitfalls of overcomplicated plans and the critical role of execution in achieving sustainable 
growth and successful internationalization.

Data-Driven 
Decision-Making

The importance of leveraging data for bottom-up innovation and making informed 
decisions was a key theme, particularly in discussions about AI applications and 
operational efficiencies.

Resilience and Continuous 
Learning

Building resilience through continuous learning, customer satisfaction, and a growth 
mindset was highlighted as essential for navigating challenges and driving sustainable 
growth.

Sustainability Integration Integrating sustainability into business practices was underscored not only for 
environmental benefits but also for compliance with new regulations and enhancing 
business opportunities.



Buzzwords
Here, we explore popular terms 
or phrases that encapsulate 
emerging trends, concepts, or 
technologies.

The top three buzzwords at the Nordic 
Software Summit 2024 were AI, data, and 
growth.
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What do the speakers say about AI?
At the Nordic Software Summit 2024, AI was a focal point of discussion, highlighting its 
transformative potential and associated challenges. Participants acknowledged AI's role in 
providing rapid, scalable access to global insights, enhancing business operations, and 
enabling smarter decision-making. There was consensus on AI's capability to handle vast 
data loads, create summaries, and support natural language queries, significantly reducing 
the need for human labor in repetitive tasks.

However, the discourse also covered the complexities of AI implementation, including the need for robust data environments, proper 
training models, and ongoing refinement to improve accuracy and mitigate errors such as hallucinations. The importance of 
transparency, compliance, and ethical considerations was emphasized, particularly under the emerging AI Act, which sets stringent 
rules for high-risk AI applications to ensure safety and protect fundamental rights.

Concerns were raised about AI's environmental impact, suggesting its use should be judicious to avoid unnecessary carbon 
emissions. The potential for AI to revolutionize industries was tempered by a recognition that it often sits within a hype cycle, with 
some AI technologies, like generative AI, viewed as less impactful compared to established methods like deep learning.

Participants called for clear AI strategies, thorough impact assessments, and consideration of legal responsibilities to harness AI's 
full potential while mitigating risks. The overarching sentiment was that AI holds significant promise for societal advancement, 
provided its deployment is carefully managed, ethically grounded, and transparently regulated to align with human values and 
societal norms.
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At the Nordic Software Summit 2024, participants emphasized that effective product 
development is critical to a company's success and societal impact. Key themes included 
rapid iteration, customer-centric design, and compliance with evolving regulations. 

By prioritizing rapid prototyping and quick feedback loops, companies can innovate faster and respond to market needs more 
effectively. Understanding customer struggles and needs was repeatedly highlighted as essential, with a focus on creating value 
rather than merely adding features.

Participants underscored the importance of integrating product development with broader business strategies, including marketing, 
sales, and international expansion. Ensuring regulatory compliance, particularly with the AI Act, was also a critical point, likened to 
ensuring safety in toys and medical devices. The role of cross-functional teams, including R&D and data scientists, was deemed vital 
for continuous improvement and innovation.

Moreover, participants stressed the necessity of having managers and teams deeply knowledgeable about the product and domain. 
This knowledge facilitates better decision-making and alignment across the company. There was a clear consensus that product 
development should not be siloed; instead, it should be a collaborative effort that includes understanding market dynamics, customer 
feedback, and technological advancements.

For society at large, effective product development translates into better, more reliable products that meet actual needs and enhance 
quality of life. It also means that companies can bring innovative solutions to market more swiftly, fostering economic growth and 
technological advancement while ensuring ethical standards and consumer protection. Ultimately, the focus on customer-centric and 
compliant product development leads to higher satisfaction and trust in technology solutions.

What do the speakers say about product 
development?
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What do the speakers say about sustainability?
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At the Nordic Software Summit 2024, sustainability emerged as a multifaceted and crucial 
theme. Participants underscored the importance of genuine efforts, transparency, and 
avoiding greenwashing in their journey toward sustainability and carbon neutrality. Early 
customer involvement was highlighted as essential, adding value and shaping strategic 
directions.

The discussions drew parallels between sustainability in AI and rigorous engineering disciplines, emphasizing consistent and reliable 
practices. Despite challenges in deriving sustainable value from deep learning and AI, the commitment to sustainability remained a 
priority, with companies actively reporting CO2 emissions and sharing continuous improvement initiatives.

A notable perspective was that the only sustainable competitive advantage is an organization's ability to learn faster than its 
competitors. The urgency of addressing climate change was clear, with sustainability portrayed not just as a moral imperative but 
also as a strategic business advantage. Companies aimed to closely link their brand identity with sustainability, aspiring to achieve 
carbon neutrality and use sustainability as a unique selling point. The concept of sustainable growth was explored extensively, with 
a focus on Net Revenue Retention (NRR) and the importance of diverse and inclusive teams.

Triple sustainability—balancing people, profit, and long-term growth—was a key theme, with recognition given to award-winning 
customer-driven initiatives. Practical advice included setting relative emissions targets to accommodate business growth and 
minimizing environmental impact while achieving organizational alignment.

Overall, the participants at the summit viewed sustainability as an indispensable part of modern business strategy, crucial for 
long-term success and societal well-being. They advocated for a holistic approach that integrates environmental, social, and 
economic dimensions, reflecting a deep commitment to creating a sustainable future.



Key considerations for leveraging AI to drive 
sustainable growth
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At the Nordic Software Summit 2024, the theme of leveraging AI to drive sustainable 
growth was scarcely addressed across the majority of the sessions, with only one out of 
thirteen sessions mentioning it directly. 

In this single instance, the discussion focused on the carbon footprint and efficiency of AI, highlighting a critical consideration: while 
AI holds potential for driving growth, its environmental impact, particularly higher emissions compared to traditional methods, 
warrants caution. This solitary mention suggests a significant gap in the discourse regarding the intersection of AI and sustainability. 
The lack of widespread discussion on this theme across the sessions indicates a missed opportunity to explore how AI can be 
harnessed responsibly to foster sustainable growth. 

Furthermore, the emphasis on the carbon footprint and efficiency in the one session that did address the theme points to an 
emerging awareness of the environmental implications of AI technologies. This could imply that as AI continues to evolve, there will 
be a growing need for the tech community to balance innovation with sustainability, ensuring that AI advancements contribute 
positively to environmental goals. The overall pattern observed is a need for more comprehensive discussions and strategic 
considerations on how AI can be utilized not just for growth, but for growth that is sustainable and environmentally conscious.



Key considerations for building and growing 
super-successful development teams
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At the Nordic Software Summit 2024, the theme of building and growing super successful 
development teams was only discussed in a few sessions, but the insights provided were 
nonetheless significant. Two key considerations emerged: fostering a growth mindset and 
psychological safety, as well as enabling bottom-up innovation and data-driven 
decision-making. 

It was highlighted that creating an environment where team members feel safe to take risks and make mistakes is crucial for 
continuous learning and resilience. This psychological safety allows for open communication and collaboration, which are 
foundational for innovation. Additionally, empowering teams to contribute ideas and make decisions based on data ensures that the 
development process is both inclusive and efficient. 

While these topics were not universally covered across all sessions, their mention underscores their importance. The coherence 
between fostering a supportive team culture and enabling innovation indicates a pattern suggesting that a combination of 
psychological safety and data-driven strategy is fundamental to the success of development teams. This synthesis of fostering a 
positive internal environment and leveraging empirical insights could be seen as a blueprint for developing highly effective and 
resilient software teams.



Key considerations for building a SaaS product 
company
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At the Nordic Software Summit 2024, several sessions highlighted key considerations when 
building a SaaS product company, underscoring a few recurring themes. 

Understanding customer struggles and needs was a prominent point, emphasizing the necessity of focusing on specific jobs and 
creating discrete solutions tailored to these needs rather than offering an all-encompassing integrated package. This 
customer-centric approach extends to ensuring high levels of customer satisfaction and making sure that products and services are 
genuinely loved by users. 

Another recurring theme was the importance of effective planning and execution, particularly in the context of internationalization 
and recruiting the right talent to build a competent team. 

Additionally, strategic customer acquisition emerged as a critical factor, with advice to be selective and to organize customers into 
cohorts to enable better understanding and informed decision-making. While there were also mentions of environmental 
considerations, such as emissions from cloud services and the need for efficient code and technology choices, these were less 
prevalent but still noteworthy. 

Overall, the themes of understanding and addressing customer needs, meticulous planning and execution, and strategic customer 
acquisition were consistently underscored as vital to the success of a SaaS product company.



Memorable quotes from the event
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Erik Syrén – on negotiation

“If the customer starts to negotiate about the 
price, that's the best buying signal you can 
have. The customer will never negotiate the 
price with someone they will not buy from. 
Maybe the worst thing you can do is to start 
lowering the price. What you should do 
instead is to go back to the sale process and 
explain the value. ”

Bob Moesta – on innovation

“The struggling moment is the seed for all 
innovation. You need to actually think about 
your product as what struggling moment is it 
going to solve? Because if people aren't 
struggling, they can't see you.”

April Dunford – on value 
proposition and sales pitch

“If your value proposition is not very strong, it 
doesn't matter how you structure the sales 
pitch around it, it's not going to be a very 
good pitch. So if it fails, you need to go back 
and look at the positioning and make sure 
that the inputs were good.”
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Recommendations for future topics
SaaS sustainability models: 
integrating ESG for long-term 
success

Sustainability is no longer just a buzzword; it’s 
a business imperative. This session will 
explore how B2B SaaS companies can 
integrate Environmental, Social, and 
Governance (ESG) principles into their 
business models to drive long-term success. 

Industry experts will share insights on 
developing sustainable products, reducing 
carbon footprints, and creating value through 
responsible business practices. Discover how 
aligning your business strategy with ESG 
goals can lead to greater resilience, customer 
loyalty, and competitive advantage.

Cybersecurity in B2B SaaS: 
protecting your business in a 
digital world

As B2B software companies increasingly rely 
on digital platforms, cybersecurity has 
become a top priority. This session will 
address the unique challenges of 
cybersecurity in the SaaS sector, offering 
practical guidance on how to protect your 
business from emerging threats. 

Topics include securing customer data, 
safeguarding intellectual property, and 
implementing robust security protocols. 
Industry experts will share lessons learned 
from high-profile breaches and provide 
strategies for building a resilient cybersecurity 
infrastructure that can protect your company 
and its customers.

AI ethics and governance: 
navigating the emerging 
frontier

As AI becomes increasingly embedded in B2B 
software solutions, ethical considerations and 
governance frameworks are more critical than 
ever. 

This session will delve into the latest 
developments in AI ethics, explore real-world 
case studies, and provide actionable insights 
on how to build transparent, fair, and 
accountable AI systems. Learn how to 
navigate the complex landscape of AI 
regulation, mitigate risks, and ensure that 
your AI initiatives align with your company’s 
values and legal obligations.


